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OUR VISION

To be a world-class organization and a catalyst for efective management, accountability, and
positive change in the Department, the Broadcasting Board of Governors, and the foreign
afairs community.

OUR MISSION

To conduct independent audits, inspections, evaluations, and investigations to promote
economy and eciency and to prevent and detect waste, fraud, abuse, and mismanagement in
the programs and operations of the Department and the Broadcasting Board of Governors.

OUR VALUES
Integrity

We remain independent, striving to maintain the highest level of trust, integrity, and
professionalism. Our work is fact-based, objective, and supported by su¥cient, appropriate
evidence in accordance with professional standards.

Teamwork

Our success depends on working together and fostering an inclusive and mutually supportive
environment. Our work environment encourages collaboration, innovation, fexibility, and
integration of OIG resources.

Accountability

We accept responsibility for our work products and services, upholding the highest
professional standards by evaluating and measuring our results against stated performance
measures and targets. We strive to ensure that our work is relevant, credible, and timely.

Communication

We clarify expectations up front and communicate openly, honestly, and accurately with our
associates and our stakeholders. We look for ways to improve ourselves and our work products
by seeking, giving, and using both praise and constructive feedback.

Respect
We promote diversity and equal opportunity throughout the organization. We value and
respect the views of others.



Message From the Inspector General

| am pleased to present the OfFce of Inspector General (OIG)
2-year work plan for Fiscal Years (FY) 2018-2019. This publica-
tion describes the audits, inspections, evaluations, and investi-
gative activities planned in support of OIG’s vision, mission, and
strategic goals and objectives. These activities will advance our
oversight agenda for the U.S. Department of State (Department)
and the Broadcasting Board of Governors (BBG).

OIG is dedicated to delivering timely, high-quality products and
services that promote accountability, efFciency, and efective-
ness; working with stakeholders to hold accountable those who
engage in fraud, waste, or abuse; communicating efectively to
deliver information and services that support informed decision-
making and efect positive change; and increasing collaboration
Steve A. Linick to leverage the impact of OIG’s work.

OIG’s goal is to ensure that our work makes a meaningful and productive contribution to
strengthening accountability and integrity and promoting positive change in the Department,
BBG, and the broader foreign afairs community.

OIG uses several criteria for identifying the activities to focus on each year, including:

e Goals and objectives contained in our strategic plan

» Stakeholder priorities that promote efciency and efectiveness in the execution of
foreign policy

e Results from organizational risk assessments

e Congressional mandates

< New or changing conditions afecting the programs and operations of the Department
and BBG

e Availability of resources and expertise

This work plan is an evolving document, which will be revised and updated, as necessary, to
ensure that OIG oversight operations remain relevant, timely, and responsive to the priorities of
the administration and Congress and the changing demands of our global oversight mission.

We look forward to continuing to work with the Department, the BBG, and the Congress in
meeting our goals and fulflling our mission.

/

Steve A. Linick
Inspector General
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